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WORLDWIDE ASSOCIATION 
F 


W orldwide Association of Diving [nstructors 


WADI Standards and General Procedures Guide 


Introduction: 


Diving is a very safe sport and yet its practice brings some risk. These risks 
can be minimised by following the standards, set out in the handbook, for WADI 
members. Whilst training and supervising students and divers, it is important to 
always teach others to avoid exposure to hazards and to demonstrate the best 
methods to reduce risks. WADI also focuses on enabling others to become 
proficient at addressing any problems a diver may encounter, through knowledge, 
training and skills. 


The standards which follow apply to all WADI classes, trainings and 
courses under the supervision of WADI instructors at all levels, provided they 
have renewed and are licensed to teach. 

The Standards and General Procedures Guide provides the trainer with 
comprehensive standards for WADI courses at all levels. It also outlines the 


administrative procedures and shows the forms, which have to be filled in at each 
stage in order to follow the correct working system. 


This section of Standards and General Procedures applies to all WADI 
courses, unless superseded by additional standards and procedures for specific 
courses. For more information, refer to the standards for each course. 


Main keywords: 
Standards: 


Diving standards, whether international or local are the agreed 
methodology and practices for completing training operations with divers. WADI 


Standards are the approved and agreed methods by which WADI members 
provide WADI educational services during training and / or supervision of divers. 
WADI General Procedures detail the administrative processes and procedures 
for managing membership affairs and the processing and issuing of certification. 


Incident: 


This refers to a set of circumstances associated with any diving activity. It 
can be from the moment travel commences or during and portion of training or 
any activity at a dive site, including the preparation or disassembly of equipment 
or during any dive in confined or open water, which results in any injury to, or loss 
of, a person or and failure of or damage to equipment. A WADI member, 
whether witnessing or being involved in any incident, related to any diving related 
activity, is obligated to fill out an incident report as soon as possible. This reduces 
the loss of vital information. The incident report must be submitted to the WADI 
office by e-mail WITHIN 24 hours. A WADI professional member collects reliable 
data accurately in objectivity manner, receiving critical information from diving 
professionals first and on-site witnesses. 


Quality Assurance: 


It is the duty of every member of WADI to strive to uphold the highest 
level of professionalism and to adhere to the Standards at all times, in every 
aspect of training and in any interaction with clients and in working in the wider 


community. WADI will continually seek and monitor feedback from clients, and 
the wider diving community and our partners, in order to commend those WADI 
members who exemplify the highest standards we at WADI expect from our 
members. Similarly, WADI will be vigilant and extremely pro-active at identifying 
and addressing members and practices that do not reach the high levels we at 
WADI expect from all of our members. 


Certified Assistant: 


The Certified Assistant is the level of dive professional required for any 
given training activity or for any dive. This may include WADI Dive Leader, WADI 


Assistant Instructor, and WADI Instructor, in teaching status. The Standards 


define when a certified assistant other than the certified instructor will be 
required in order to increase the number of students that can participate any 
confined or open water training sessions course (see Required Course Standards). 


Direct supervision: 


Direct supervision is carried out by the instructor who will grant 
certification. The instructor will be in a position to explain and demonstrate 
effectively and efficiently everything that is expected of all students. The 
Instructor will also be able to immediately intervene in aspect of training or diving 
in order to encourage good practices by all students and to ensure their safety at 
all times. Direct supervision requires that the instructor granting certification 
must personally supervise and evaluate each student and every skill required for 
any given certification level. (See student-to-instructor ratios) 


Indirect supervision: 


It is not required that the instructor initiate or control all of the students’ 
training activities from a position of immediate proximity. However, the instructor 
granting certification must be ready to assist and enter the water at any time the 
students are under instruction, whether in confined or open water activities. The 
Instructor must supervise and document the activities as well as fully explaining 
Teaching, Equipment Preparation and the Examination. Furthermore, the 
Instructor is also responsible for the determination of entry and exit routes. In the 
classroom, the Instructor should be on hand and ready to take control when 
necessary. 


Confined Water: 


Confined Water is any body of water that provides conditions similar to a 
swimming pool for teaching diving skills and must have conditions, such as 
appropriate depth, allowing students to safely perform the required skills in a 
manner which will prepare them best for open water diving, calmness and good 
vision, free from waves and surface currents, and surprises and provides all the 
environmental data expected in the pre-dive briefing of the controlled training 
confined water dive. 


Open Water: 


Open Water is any body of water, with a minimum depth of 5 m, that 
provides the conditions of entry and depth for the required training level. It must 
ensure that the training does not exceed the maximum depth specified by the 
standards specific to any course. It must consider safety first, and include 
evaluation of waves and water currents and visibility. 


In all training dives, the surface must be free of any obstacles that 

prevent students from reaching the surface of the water. The only 

exceptions to this will be on Adventure Training Dives such as the 
Cave Diving, Ice Diving and the Wreck Diver Course. 


Confined water dives: 


Confined water dives are training exercises with clear objectives which 
result in the diver achieving the skills for the desired certification level., Confined 


water dives for recreational level with WADI courses must meet the following 
requirements: 


Always preferred to be in swimming pools, or swimming pool-like conditions 


Far from marine life and coral reefs to ensures that coral reefs and other 
marine life are not harmed. This also reduces the risks for students and 
Instructors. 


Cause minimum disturbance of sand, reducing turbidity and distribution of 
sand over coral reefs. 


Start from a depth sufficient to stand and the depth does not exceed 5 meters. 


Open Water Dives: 


Recreational training open water dives with WADI courses must meet the 
following requirements: 


To count as an Open Water Dive 


students must achieve a minimum of 20 minutes actual bottom time or 
consume the equivalent of at least half of their air tank capacity 100 bar or 1500 


psi. 


Minimum depth 5 m. 


Maximum depth of 30m. (See Special Course Standards* 40m for Deep Diver) 


All dives must be carefully planned to fall within no-decompression limits. 


Minimum time between two dives is 30 minutes. 


Students must have direct access to the surface (meaning that there is no 
objection to the student's access to the surface when circumstances or need arise 
at any point during the dive from the same bottom point) except for courses in 


specific disciplines. 


All dives must start 30 minutes after sunrise and end 30 minutes before sunset, 
with the exception of lighted pools and some specialty dives or courses. 


The altitude procedures must be followed by all training dives that are 
practiced above 300 m (1000 feet). 


Bottom Time: 


Defined as the time a diver spends underwater, using breathing equipment. 
The time begins from the moment the diver submerges and ends with his return 
to the surface of the water. 


Fun Dives: 


Are dives that may not contain formal set training but will definitely allow 
the student to refine their skills and apply what they have learned. Students will 
explore the diving sites suitable for them in terms of environmental conditions 
and time, under direct or indirect supervision but with a dive buddy. 


Deep Dives: 


Deep diving generally is considered to start from 18m to 30m. Dives of up 
to 40m can be practiced during the Deep Diving Specialty Course. 


Altitude Dives: 
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Any dive starting from a entry height of 300m up to 3000 meters above sea 
level. 


Multi-Depth Diving: 


You start diving to the greatest depth first, then proceeding to shallower 
and shallower depths, up to 5 meters, where all participants will make a 3-minute 
safety stop. 


Night Dives: 


Night dives can be either training or recreational, depending on the level of 
the student, and start from sunset to just before sunrise. The Night Diving 
Specialty Course will require additional equipment in the form of lights / torches 
and backups. 


Logged dives: 


Confined water dives do not count towards the students dive log. All open water 
dives, training or fun, can be logged and count towards future certification 
requirements. 


WADI General Standards for all trainings: 


e WADI standards do not supersede local laws; students and instructors must 
always be familiar with local laws and comply with them. 


e Instructors must attend and control all activities during training sessions to 
allow students to obtain WADI certification. WADI instructors must have 
current teaching status in order to carry out training or certification. 


e Instructors must monitor all student divers, either directly or indirectly, 
throughout the training sessions, whether in classroom, confined or open water. 
The level and type of supervision must be appropriate to the stage and location of 
the students. 


e Each performance of the objectives must be personally supervised by the 
WADI Instructor (it may be the assistant instructor who actually does the skill but 
under the certifying instructor direct supervision). 


e Maintain the depth, time and specific requirements for the standards of all 
courses. 


e Adhere to the minimum age requirement to be reached by the start of any 
course. 


e Unless absolutely necessary, all students must be registered as soon as the 
instructor ensures that each student has completed the minimum standards set 
for certification. 


e With each diver completing one of the certification requirements, the instructor 
must review and sign the training record, either electronically or on paper. 


e Recording training dives immediately after diving, either electronically or on 
paper. 
e Unless superseded by specific course standards, maximum of 3 training dives 


per day. 


e Students enrolled in courses beyond Open Water Diver certification level may, 
after successful completion of all daily training dives, (with adherence to the 
criteria for regulating recreational diving), take part in further recreational diving. 


e Students enrolled in the Open Water Diver course may, recreationally, dive on 
fully controlled terms and adhering to the conditions of the first open water dive, 
after successfully completing all daily training dives (with adherence to the 
standards of the Open Water Diver course, if permitted by the good judgment of 
the instructor and under direct supervision). 


e All open water diving exercises must be conducted in daylight hours, except for 
those recorded by the standards of some specialty courses. 


Training of youngsters: 


e Students who have not reached their 15th birthday at the time of 
certification, are given the Junior Diver rating for the specific certification. 
The Junior Diver has the same qualifications as the Senior Diver unless this 
is modified by the standards of a particular certified course. 

e Students under age 15 must always be accompanied by a licensed diver 
aged 18 years or older. 

e The parent or guardian of the young student must agree to the restrictions 
on the level of training applied to him according to the specified standards 
set for the course (back to specific course standards). 

e Exams for Junior Certificate level require at least indirect supervision by the 
legal guardian and require the signature of both student and parent/legal 
guardian. 

e To participate in WADI e-learning online, students must be at least 13 
years old and have parental/legal guardian consent to register and pay the 
fees. 

¢ Commitment to WADI standards of training children, in terms of 
supervision ratios, depths, etc., while always putting the preservation of 
their health and safety first is of primary importance. (See ratios of 
Students to instructor) 

e Inform and discuss with the parents/legal guardian, from the beginning of 
the course to the end, of all the information about the course or program 
for their youngster, including objectives and procedures. Provide them with 
updates whenever possible. 

¢ Do not communicate verbally or physically with children in any manner that 
may be inappropriate. 


e |f astudent has moral or behavioral problems, discuss them directly with 
the parent/legal guardian, away from the student. 

e Ensure that parents/legal guardians or two adults are present with the 
young students whenever possible. 

e Earn children's respect by respecting them, respecting their privacy and 
giving them space, intervene only when safety requires it or when 
necessary to achieve best progress for learning. 


¢ Training for the disabled: 


This encompasses any physical or mental impairment that has a bearing on 
the student's ability to learn or perform the skills required during a training 
session. These may range from a complete inability to join water activities to 
simple challenges that the student and coach can overcome using appropriate 
coping strategies. 

Prospective students with any disability must obtain the signature of a 
licensed physician on a letter, or pro forma, stating that the student is able to 
participate in the WADI course without additional risk or impairment. 
Ultimately the certifying instructor has the authority to decide if a student can 
join the course or achieve full certification. 


Students with certain disabilities may not be able to complete every aspect 
of training. These students will achieve an amended certification. 


e Teaching confined and open water in the same location: 


There are a small number of dive sites that are suitable for both confined 
and open water training dives. These sites have areas that provide conditions and 
depths of the swimming pool, as well as areas that provide greater depths and 
conditions commensurate with open water. It is permissible to work both 


confined and open training dives in such sites. As long as the following conditions 
are present: 


e Make each separate dive either a confined water dive or an open water dive. It 
is better not to combine them, except for the first confined dive and the first 
open dive in the Discover Scuba Diving Program, the SCBA Diver course, the 
Open Water Diver course and where the instructor can combine the two dives by 
moving from performing confined water skills to an open water dive without 
getting out of the water. 


¢ Do not combine students with open water requirements on the same dive as 
other students doing confined water skills (also you cannot have adventure 
students doing skills that require direct instructor supervision in the water at the 
same time as open water students’ divers). 


e You can use the same entry and exit point for both confined and open water 
dives, with the obligation to change the conditions such as depth, for example, to 
suit the requirements of each dive as mentioned in its specified standards. 


¢ All training dives must include: 


e Briefing 

e Equipment setup 

e Entry 

e Training Activity 

e Diving tour 

e Exit 

e Debriefing 

e Disassemble equipment 

e Review, self-review and peer review 

e Recording of dives in the student’s logbook 


The ratio of students to Instructor: 


e The ratio for confined water training is a maximum of 8 students per 
Instructor (12 when a certified assistant is used, (see the ratio standards for 
specific courses). 


e The ratio for open water training is a maximum of 8 students per 
instructor, this ratio may be adjusted for experienced divers and advanced 
training dives as mentioned in the outline of each specific course (see 
specific course standards). 

e The maximum number of students allowed for the instructor for any dive 
which requires direct supervision is 8 to 1 without taking into account the 
use of a certified assistant or not. 

e The maximum ratio of students to the instructor for any dive that requires 
indirect supervision is 8 to 1, and an increase of 4 students for the certified 
assistant to reach the maximum number of 12 students. 

e The ratios are adjusted in the case of students over the age of 10 and 11 
years, to become 4 students to instructor with maximum 2 
students/instructor for students aged 10 or 11 in confined waters, within a 
natural environment, as well as in open waters, and the percentage may 
not be increased by including qualified assistants. 


e Required educational materials: 


e¢ Only WADI educational materials should be used by WADI instructors and 
students. These should be appropriate to the specified levels. 

e Instructors must use the WADI Instructor's Guide for all courses, both the 
instructor and the student must have and use any and all student materials 
available from WADI for the course they are teaching. 


e Required Equipment: 


Each student and Instructor or assistant Instructor participating in any part 
of the underwater training of any course approved by WADI must be equipped 
with the following personal equipment: 


e A special suit for thermal and environmental protection, appropriate to the 
individual needs of the specific diving site. 


e SCUBA unit containing at least the following: 


Diving cylinders for compressed air or compressed gas with sufficient 
volume for the planned dive. 


A complete air regulator with a first and second stage, with an alternative 
second stage “octopus” 

Low pressure inflator buoyancy compensator 

Pressure gauge (showing cylinder content remaining) 

Depth gauge or Diving computer 


e Awatch or atime measuring device if a dive computer is not available 

e Mask, snorkel and fins 

e Weight system and weights as appropriate. 

e Adigital or written way to record dives. 

e Presence and use of diving flags in all diving sites during training in open 
spaces. 

e The certified Instructor and assistant may need to have other special 
equipment that enables them to reach a specific goal as mentioned in the 
standards of some courses or for some local laws such as knife or other 
cutting device as permitted by law, an underwater compass, visual and 
audible signaling devices, camera etc. 


Students using a dive computer do not need to complete the training on use 
of dive planning tables but must learn these if there is no diving computer 


Mastery and Efficiency Standard: 


In WADI, the training is based on MASTERY LEARNING. For diving, it is not 
sufficient to be competent at each skill, in confined water, or even in normal open 
water situations. 


Every WADI diver must become confident in performing all skills to the 
very highest standards. This means that in times of difficulty or adversity, divers 
will still be able to respond quickly, efficiently and effectively to ensure that they 
can complete any dive safely and all divers are well placed to support others, 
should they require assistance. 


Each course is generally defined as having a minimum number of timed 
dives, and each course will clarify the skills to be mastered. The certifying 


instructor has the responsibility of confirming the mastery of each skill performed 
by the student before awarding certification at that level of training. 


The concept of efficiency establishes the process of continuous repetition. 
Whenever you have the opportunity, repeat the skills with your students to reach 
mastery. When it becomes clear to you that it is effortless for students to perform 
the skill whenever they are asked to do so, without excessive nervous pressure 
and without mistakes, then the instructor will know the student is ready for 
practical assessment. 


Students demonstrating mastery of all skills and procedures are worth of 
certification and are ready to progress to the next level of WADI training. 


Referral: 


A referral is to direct a student after completing part of a course to 
complete it with other instructor or other diving center, and may be a referral 
from a WADI instructor to another WADI instructor or center in another region 
of the world. 


Referral standard: 


e The WADI Instructor must ensure that all the necessary papers have been 
completed as specified in the standards. 

e The WADI Instructor shall give a copy of it to the student, with a full 
explanation of the referral procedures. 


e lf adoctor's permit is needed, attach a certified copy of the doctor to the 
submitted papers. 


Referral acceptance: 


e Check referral papers. 

e Be sure to fill out liability declaration with your name and the name of the 
assigned dive center, training forms, and other paperwork as may be 
required by local law. 

e Ensure that the student understands the next steps. 

e Check student information and skills before entering the water or starting 
skills. 


Accepting referrals from other organizations: 


There are considerations and protocols that determine the relationship between 
the many training organizations spread around the world, and all internationally 
accredited organizations recognize each other, and the difference between them 
is limited by international standards for the minimum skills that the student must 
pass to obtain the certificate, and accordingly, the WADI Instructor May accept 
referral from other organizations with fulfillment of the following criteria: 


e Obtaining a copy of the record of what has been accomplished with the 
student referred by the trainer in another organization. 

e Whenever possible, make sure that the registered copy is correct and 
complies with the standards of that organization. 


e Fill out all disclaimers, medical statement and training forms necessary in 
accordance with the general standards and standards for each WADI 
course before starting any activity in the course, as well as the papers that 
may be imposed by local law. 

¢ Comparing the copy of the registration transmitted from another 
organization with the copy of the course registration for WADI to find out 
the skills that are retained, delayed in order or different in performance. 

e Clarify the differences for the referred student and present WADI’s 
general training philosophy and performance requirements that the 
student is required to fulfill. 

e Review the skills and information that have been achieved before moving 
on to the skills and information that follow, according to the course 
standards approved by WADI. 


Ethical requirements 


Morality is a fundamental requirement for civilisation. It is a key ingredient 
in the recipe for human dignity, and the corner stone in the ethos of every WADI 
members. WADI represents the latest international diving organisation and is 
based on a comprehensive approach based on a thorough knowledge and 
understanding of the science behind the best training and teaching methods, 
advanced learning technologies, modern diving methods, high quality equipment 
and in depth understanding of marine life and the natural systems of our local 
environments. We are responsible for maintaining the highest ethical standards in 
our relationships with each other, our students and those around us. This is 
fundamental if we are to properly convey the message of our training ethos and 
core values. 


As a professional WADI member, others always look to you as a leader and 
behavioral role model. For these reasons you must maintain the following set of 
high standards as a minimum of ethical behavior expected from the Professional 
members of WADI in order to spread our message and serve the diving 


community around the world and preserve the wonderful environments in which 
we dive 


¢ Honesty in form and intention:- WADI professional members must provide a 
model of honesty in transactions apparent with the good intention behind those 
treatments. 


e Adhering to the WADI standards:- training procedures, administrative 
standards, and updates in all training programs. 


¢ Commitment to safe diving and show support for safe diving principles. 


¢ Dissemination of knowledge. 


¢ Preserve the reputation of WADI and refrain from making any statements or 
following any actions that reflect badly on the image of WADI or any of its 
members or any of the diving organisations or individuals who do not belong to 
WADI. 


¢ Striving for the best physical fitness and health and avoiding bad habits to 
present a good role model followed by other students and members. 


e Taking care of the surrounding environment at land and sea thinking that it is 
our life. 


¢ Taking care of the local community and making efforts to develop it and raise 
awareness of the value of the environment from coral reefs and fish. 


e Refrain from training or supervision in the event of physical or mental 
incapacity. 

e Refrain from training or supervision in case of inability to comply with the 
WADI training standards. 


e A student's certificate should not be inhibited because of a financial dispute if 
the student pays the fees for issuing the certificate. 


¢ Not to refrain from training a student because of his or her beliefs, color, sex or 
racial discrimination. 


e WADI Professional Members are an active partner of WADI and must be 
honest in their financial transactions, commitment to standards, spreading the 
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message of WADI, raising and strengthening human values towards nature, 
administrative procedures and investigations carried out by the Board of Quality 
management. 


Quality assurance 


WADI relies on two key factors, and the modernity of its system, to ensure 
maintenance of the highest quality of the educational process provided to its 
affiliated students: 


e The first factor is the strength of our educational process: the adoption of 


modern scientifically proven teaching techniques and the use of high- 
quality educational materials. Based on these techniques, our materials and 
the use of tried and tested strategies we can promote the highest standard 
of Knowledge and Skills development in SCUBA diving. 


e The second factor is professionalism of our members: WADI is an 


organization based primarily on its professional members and draws 
strength from their ethos, abilities and experiences, so WADI is based on 
professionals selected by a serial system that qualifies and provides WADI 
membership only to those who are fully deserving of it. WADI members 
believe in the importance of their role and the value of the message they 
exemplify and are strongly committed to WADI ethos and values. WADI 


education materials and teaching systems ensure the excellence of a safe, 
enjoyable and productive educational process. 


Quality assurance requirements: 


1. Updates: 


o Updates of the Materials: If there is any change in the training- 
materials WADI sends an email to all WADI members and explains 
to each of its participants and professionals the importance and 
value of the alterations. 

o Professional updates: All WADI professionals, at all levels must 
attend and complete the appropriate yearly training update. This can 
be done online or in person. All WADI professionals may also 
request specific training and review updates in any area they see fit. 


2. Commitment to the Standard: 


o Commitment to the standards is always the best option for quality 
assurance, so quality assurance is the responsibility of every 
individual WADI professional. 

3. Report any violations and irregularities training: 

o Any violation that WADI professional has witnessed must be 
recorded and reported immediately. All of the professionals who 
directly witnessed the incident, after collecting the largest number of 
reliable facts, should send an accurate summary to WADI. The 
WADI Quality Management Board in will review and respond within 
a maximum of 24 hours. 

o Any report, which is not sent to WADI within 24 hours, must state 
the reason for the delay, and this will also be reviewed and studied 
and responses will be given. 

o If another member witnesses the incident and reports the violation 
before the member who was personally involved in the incident, it 
will be counted as a violation of the standards of quality assurance 


and will be recorded again the member of WADI, who failed to 
report the incident in a timely manner, unless the compelling 
circumstance that prevented the member from reporting is proven. 

o The Quality Assurance Management Board will examine the report 
directly, listens to witnesses, reviews all information and makes a 
final response within 15 working days with fairness of quality. 

o The search and investigation are carried out with the utmost possible 
confidentiality. 

o False reports or rumors directed with the intent of financial or 
political gain not be tolerated by the Quality Assurance 
Management Board. Any such practice will lead to a quality 
assurance investigation of the reporting person. 

4. Student Survey: WADI will ask students, who have completed training, to 
complete questionnaires to ensure the quality of materials, learning 
processes, and the adherence of WADI professionals to the highest of 
standards. 
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Risk assessment 
1. Assessment of your own readiness (self-assessment): 
All WADI Certified instructors must be self-aware in terms of: 


Knowledge: Assess your knowledge of the dive site, and relate it to any 
circumstances that may be emerging. 


Health: mental, physiological and psychological 


Skills: It is good for the instructor to accompany more experienced professionals 
and review all actions to develop and maintain skills and understand them more 
clearly. 


2. Evaluation of the environment: 


You must also be aware of the personal aspects related to you as an Instructor. 
You must have awareness and knowledge of all surrounding aspects that may 
affect in any way you or your students, including: 


Weather conditions: clouds, wind, temperature, sun position in the place of 
equipment installation 


Water conditions: movement of waves and currents, tides, water temperature, 
depth, visibility, entry and exit points. 

Other factors: factors such as navigation, non-dive events or activities near the 
dive site, availability of qualified assistants. 


3. Assessment of students’ readiness: 


The experiences, abilities, age of students, and their psychological state, taking 
into account their levels in the case of multiple levels 


4. Assessment of students’ readiness to complete learning: 


In order to maintain the health and safety of the participants, the instructor must 
evaluate the students before starting a new course for a higher level, such as 
registering in the Adventure Diver course after completing the Open Water Diver 
course. In assessing the experiences, capabilities and age of the students, pay 
particular attention to the principle of skill competence. 
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Membership 


In WADI Membership is not only affiliation to the organisation. The philosophy of 
WADI was developed by diving professionals who believe that professional 


members are the beating heart of the organisation and WADI consists of a true 
cohesive community from which an integrated administrative pyramid is formed 
of professional trainers at different levels. This pyramid is built on the principle of 
partnership, not affiliation. 


Honorary members, cases of non-teaching and cases of suspension or 
disqualification are excluded from the partnership principle. 


Partnership principle: 


Each professional member enjoys material benefits according to the number of 
points earned by the member, which ends with obtaining sums of money as a 
percentage that is automatically placed in the bank account of the professional 
member at the end of the financial year of the WADI organisation. (See the 
administrative hierarchy and the economic system) 


WADI Professional membership is obtained directly by completing one of the 
following different professional level programs: 


1. Divemaster 

Assistant Instructor 

Open Water Scuba Instructor 
Specialty Instructor 

Master Specialty Instructor 
Master Instructor 

Assistant Trainer of Trainers 


Trainer of Trainers: 
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Regional Training Director 


Membership timeline: 


Renewal of WADI membership is an annual cycle starting from January 1 and 
ending on December 31. “Early renewal” starts from 1° October. It is where the 
WADI member pays the renewal fee for the following year before it begins. Early 
renewal entitles the member to maintain an uninterrupted period of service, 
receive discounts and enjoy other benefits that may be offered by WADI. 


In the event of the renewal in any other month during the year, its cycle also 
expires on December 31 of the same year. 


In the event of the renewal being interrupted for two consecutive years, the 
training must be reviewed and the membership agreement signed for the new 
period, and they must: 


¢ To evaluate or assist in Instructor training program. 
¢ To complete an online information update workshop. 


¢ To attend a WADI information update workshop, online or in person. 


Membership Status: 
1- Teaching status: 


This is the case in which the member enjoys teaching WADI approved courses 
and training levels according to their qualified level. The member must have: 
¢ paid and renewed membership for the current annual renewal cycle. 


¢ signed and submitted the WADI Membership Agreement for the current 
session. 


¢ obtained professional insurance in the event that the WADI Insurance program 
does not cover specific areas, or can be exempted from this condition in the case 
of areas where WADI members study and that does not require insurance. 


2- Non-Teaching status: 


This is the case in which a WADI member pays the renewal fee without 
complying with other requirements to allow them to teach, such as: 


e Failure to meet the specific conditions for teaching status, such as insurance 
cover. 


¢ One of the administrative reasons related to the Quality Management Board. 


¢ The member himself may request a transfer to a non-teaching status (in this 
case they can only work as a certified assistant Instructors and continue to receive 
membership benefits without the ability to teach). 


3- Inactive status: 


This is the status in which a professional member will no longer have all of the 
benefits of membership. This situation results from the following four aspects: 


Honorary Membership Status: 


Honorary membership or conversion to honorary membership at the request of 
the member himself, and honorary membership is not allowed to teach or even 
work as an assistant Instructors, but the member can present himself as a WADI 
member and get some membership benefits. 


Medically inactive status: 


The personal responsibility for fitness and health rests with the WADI 
Professional member directly. The Professional member shall remove himself 
immediately from active status in the event of temporary or permanent 
conditions that prevent the fulfillment of the necessary standards for supervision 
and training. Proof of medical conditions related to the WADI Professional 
member, in order for him to return to the full ability to return to activity and 
teaching again must be submitted, with medical certificate from a certified 
physician, to the WADI main office before returning to the active status. 


A medically inactive WADI member will still enjoy some of the benefits of 
membership. 


Withheld Membership Status: 
The transfer to the” Withheld Status” is done in the case of: 
e¢ Non-payment of membership fees. 


¢ Not completing the requirements for re-training and updating information as 
determined by the Quality Management Board. 

e An investigation by the Quality Management Board until the completion of the 
investigation, which may end with the status of active membership with some or 
without some of the requirements set by the Quality Management Board, or the 
status of deleted membership. 


In the Withheld Status, the member is not allowed to teach or even work as an 
assistant instructor and still enjoys some of the other benefits of membership. 


Terminated Membership Status: 


The transfer to the Terminated Membership Status is made based on a decision of 
the Quality Management Board as a result of: 


e Violations of training standards and ethical violations, which include 
environmental violations and violations of safety requirements. 


¢ Not paying attention to WADI’s financial dues, or wasting its economic rights. 
e The general benefits of other WADI members. 


Individuals in the Terminated Membership Status may not identify themselves as 
members of WADI and are not entitled to do any work related to diving or 
teaching in any way, and they are deprived of all privileges, and their information 
will be removed from the website. 


Return procedures: 


WADI’s inactive or terminated membership may be reinstated, but only after 
several procedures, which is likely to require a decision with approval from the 
Quality Management Board. In the simplest cases, a member must complete the 
following: 


e Renewal fees for the current annual year. 

e Membership renewal form and current membership agreement. 
e Assisting WADI instructor in a full course. 

e Update information via the special web page. 

e Assisting in the trainer's training program. 


e In the case of a “Trainer of Trainers”, they will be reinstated at the level of 
“Instructor” only, and can return to a Master instructor after one year. If they 
wish to return as a “Trainer of Trainers” they must submit a request to the 
Quality Management Board after one year. 


e Returns are difficult and take strict measures. It may not be granted and will 
depend on the reasons that led to the suspension. 


Required forms 


Filling out forms electronically is faster, better for the environment, more 
convenient, and saves storage space. Such forms are more securely stored and 
easier to search and access. They are the best format for exchange between 
students and instructors or diving centers. 


e Forms are to be filled out before paying or joining any course. 

e The “Statement of Understanding Safe Diving Practice” form is the only 
exception which is filled after the Open Water Course or scuba diver 
training and before certification is awarded. 

e Ensure that students joining courses via email have filled out the forms 
before starting e-learning. 

e The instructor must clarify the importance of these forms, whether medical 
or disclaimers, to students before signing them, in order to urge the 
student to abide by them and be honest in filling them out. 

e Inthe case of the student under the age of 18, the parent, or legal 
guardian, shall sign the forms. 

e Instructors can download these forms from the WADI website, which will 
ensure that they have access to up-to-date forms. 

e Instructors may also print out the WADI forms and fill them out by hand 
but preferably these should then still be stored digitally. 


Liability release and assumption of risk agreement: 


This informs the student of the risks associated with diving and diving exercises, 
making them adhere to the standards and level of training which they have been 
qualified, and exempts the instructor, diving organisers, and training agencies 
from unjustified or malicious legal claims. This does not mean giving any of them 
the right not to comply strictly with the highest of standards. It does not in any 
way mitigate the trainer's responsibility to provide a safe training environment for 
each student. 


Medical statement: 


Students must fill out the Medical Statement form before any training section. 
The medical statement form is available online for students directly as in case the 
students needs a doctor's permission to dive before entering any water exercises 


e Even in cases which students answer "no" to all medical questions before 
participating in the training, Instructors may direct students to go for a medical 
examination. This is at the Instructor’s discretion. 

e It is forbidden to start the training if a student answers any question with “yes” 
except after a medical examination and the doctor's written permission for the 
student to dive. 

e The Instructor still has the right, even after the doctor's permission, to cease 
training any of student, even if the doctor authorized them, for example (health 
or learning problems that may cause other problem that threatens safety of the 
student, his colleagues, or even the instructor). 

e Instructors must emphasise the importance of honesty in the answers to the 
questions of the medical form, life is more important, and it is also possible to join 
other programs such as the WADI program for snorkeling and snorkeling and 
other programs that may suit his medical condition. 

e Instructors must NEVER change or amend the Medical Statement, and the 
student is not allowed to join the training except after being checked by a doctor 
and the doctor giving written permission for that student to dive. 

e Instructor must provide the student with a copy of the medical statement form, 
accompanied by a copy of the medical examination guidelines for divers, which 
the student will hand over to the doctor. It is preferable to direct the student to 
physicians of hyperbaric medicine or experienced in the field of diving. 

e If one of the students is a doctor, he needs another doctor to examine him, and 
his signature is only considered as a student on his form. 


Understanding Safe Diving Practice Form: 


In this form the diver recognises his knowledge of the rules for safe diving and is 
signed only by divers who have obtained a diving certificate or license before, or 
after completing their first training program and before awarding the certificate. 


Student records Forms: 


e Liability Release and Assumption of Risk Agreement Form. 
e Medical Statement form. 
e Understanding of Safe Diving and Environmental Practice form. 


e Signa copy of each of the student's report card for online education, or 
otherwise if you do not opportunity online learning 

e Signa copy of all completed knowledge Review, test and exam answers 
etc.. 

e Copies of the prerequisite certificates. 

e Proof of diving experience, if the experienced diver program is applied. 

e Acopy of the membership level application form when needed. 

e In addition to the papers specified by the local law. 


WADI Instructor must keep records for each student for a minimum period of 
five years or if longer as per local laws. 


Other Forms: 

This part includes the forms that must be completed in all courses, where each 
training level has its own record form. It also includes forms related to various 
administrative processes such as the wall certificate form, membership renewal 


forms, etc... 


Certificate Request form: 


In the event that it is not possible to use the electronic WADI centre, the 
instructor can print this form fill it and send it to WADI office, to request an 
electronic card. 

In normal cases, the student enters his data and uploads a natural, personal 
photo after obtaining his e-learning code. The system covers automatic data 
collection for student registration and card processing when the instructor enters 
to secure this by pressing the dedicated button that produces the electronic card. 


Processing professional level certificates: 


Applications for Students of the various WADI professional member levels 
including Divemaster, Assistant Instructor, Instructor, Specialty Instructor and 
Trainer of Trainers are available online. Applications for assessment and test of 
the appropriate leadership level must be signed by the Instructor or Trainer of 
Trainers. (Back to Course Specific standard). 

These must then be attached to the Application Form and the WADI Member 
Agreement as required by the Standards, the responsibility for providing copies of 
all other applications and student records comes on the certifying Instructor. 


Certification replacement form: 


This form filled out by the student himself. This form is used in the following 
cases: 

¢ Promotion from junior diver to adult certification. 

¢ To legally change the name. 

e In the case of not receiving the certificate in advance (it is free of charge in this 
case only). 


Wall Certificate request Form: 


This form is filled out by the student himself. This form is used in case the student 
wishes to obtain a wall certificate with the electronic certificate. 
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The student may not need to fill wall certificate request Form, as it may be 
available from a WADI Instructor or a WADI diving centre. 


Accident report Form: 


WADI Accident Report Form contains all guidance on all the information required 
including details, witnesses, injuries, equipment damage, machinery and vehicle 
damage, circumstances surrounding the accident, and other sections that gives 
freedom to add all the information that will be useful. 

Copies of Accident Reports shall be submitted according to the laws of local 
competent authorities. Copies must also be submitted direct to WADI and copies 


must be kept be the WADI professional completing the forms. 


Quality Assurance Report Form: 


Any WADI member witnessing an incident must, as soon as possible, fill out a 
Quality Assurance Report form and sends it by e-mail to the WADI head office for 
quality control. 

Strict action will be taken against the member submitting the report in case of 
submitting an intentionally false report. 

Reports are transferred to the Quality Assurance Board for careful review in a 
short time and the affected member(s) is/are given every opportunity to explain 
the circumstances. 

A quality report can result in suspension or cancellation of membership. 


Application form for exemption from compliance with part of the standard: 


In the event of special circumstances that may relate to individual differences, 
environment or equipment that necessitate not conforming to the training 
standards set out by the WADI Manual, the WADI Instructor must obtain an 


exemption allowing him to deviate somewhat from a particular part of the 
standards based on valid reasons. A WADI professional member is not entitled to 
deviate from the standards until after obtaining the exemption, failing to do this is 
considered a violation of WADI standards, which may subject the member to 
suspension of membership or disqualification as well as loss of liability insurance 
from WADI. 

The exemptions granted are individual and are not of a local or international 
nature and may be granted for one case and expire at the end of that case or the 
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Instructors Guide 


Open Water Diver 
Introduction: 


Objective: The WADI Open Water Diver course aims to prepare students for 
self-reliant diving with qualified divers of the same level or higher. 


Prerequisites: These are the requirements that must be met to start an Open 
Water Diver course. If any of the requirements are missing, you cannot start any 
part of the course at all. 


Instructor Level: A certified WADI Instructor, licensed to teach. 
Student specific requirements: 


Age: not less than 10 years old. 


(The Junior Open Water Diver is awarded for ages 10 to 14 years old). 


Health: To be medically fit for diving. 


Junior Requirements: 


A WADI Instructor should assess the child's ability to understand 
basic information 

The Instructor must assess the maturity of the student in dealing 
with the basic matters that lead to maintaining the safety and 
security of the youngster. 

Instructors must secure the appropriate equipment in the size and 
comfort for the student, and make sure of its safety before 
attempting to use it. 


Paperwork and forms: 


¢ Complete the forms as specified in the WADI General Standards for 


Training, including the registration form for the Open Water Diver Course. 


Equipment: 


Equipment is used as specified in WADI ‘s General Standards for 
Training, taking into account the requirements of local law. 

In the WADI Open Water Diver course, neither the instructor nor 
students are allowed to use a mounted position/set up that is 
different from the rest of the group. If the side mounted is used, 
no one can use back mounted, and if the back mounted is used, 
no one can use the side mounted in the same training dive. 
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e Using a quick release system and disposal weights when working 
with any mounted set up. 

e Assemble the back mounted system in combination with a 
confined water dive as well as performing air regulator recovery 
skills. 

Respiratory equipment (regulator, snorkel), and face mask must 
be packaged in airtight, washable and reusable containers to 
prevent bacteria or viruses from reaching the equipment. 


WADI members prefer to use a personal mouthpiece for the 
regulator and snorkel when using rental equipment. 


Teaching materials: 


e WADI Handbook for the Open Water Diver Course 
e WADI instructor’s manual 
e WADI diving log book or electronic log book 


Open water course standards: 


Watermanship and comfort in water: 


The instructor must ensure that the students are comfortable in the water and 
are able to control themselves at a depth where they cannot stand: 


e The student must be able to float on the surface of the water, at a depth greater 
than they can stand for 10 minutes before open water dive 1. 


e The student must complete a 200m/ 650ft swim without using any equipment, 
or 300m/1000ft with a mask, snorkel, and fins before starting the Open Water 
Dive 1. 


If conditions require, students may wear a wetsuit so that neutral buoyancy is 
provided. 


Duration: 


e The duration of the entire course is from 15 to 30 hours. 

e The time of confined water exercises is around 75 minutes in total. 
e Minimum open water training time of 80 minutes. 

e The number of confined water dives will be approximately 5 dives. 
e The number of open water dives will be approximately 4 dives. 


e The maximum depth of confined water dives is 5 metres / 16 feet. 
e The minimum depth for open water dives is 5 metres/ 16 feet. 

e The maximum depth of open water dives 1, 2 is 12 m/ 40 ft. 

e The maximum depth of 3, 4 open water dives is 18 m/ 60 ft. 
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Student to Instructor Ratio: 


e Confined water 8 to 1, plus an additional 4 students with a certified 
assistant to a maximum total of 12 students. 

e Open Water 6 students to one instructor plus 2 students for each 
certified assistant to a maximum of 10 students. 


Supervision: 


e The instructor directly supervises all dives and skills training and 
assessment. 

e Acertified assistant may supervise the rest of the students until the 
instructor finishes performing a skill with one of the students. 


Referral from other organizations: 


e Remember that you are the certifying instructor, so make sure of all the 
necessary steps for this. 

e Obtaining a copy of the medical statement form with the doctor's 
permission in case this is needed. 

e Fill out new forms, and new documents. 

e You must verify the information and skills of the referred student before 
entering the water or starting any water activities, by doing the final 
WADI exam for the Open Water Diver course. 

e Determine the level of water skills the student has obtained. 
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e Referral for the Open Water Diver course is valid for up to 12 months. 


Knowledge development: 


e Study the sections in the theoretical element of the assessment. 
e Complete a review of the information for each section. 

e Passing the preparatory test for each section. 

e Pass the final exam. 


The Instructor must ascertain that each student has committed the knowledge 
and practice of each section’s content before progressing to the next section. 


Before starting Confined Water Dive 1, the student must have completed Section 
1 of the theory and the Knowledge Review. 


Develop Water Skills: 


Confined Water: 


For ease of remembering the order during training, use the Instructor's list of 


Adhere to the order of the five confined water dives. 


Adhere to the skill order in each dive and don't swap one skill for 


another. 


Open Water Diving skills. 


First Confined Water Diving Skills: 


1. Equipment assembly and gear up procedures. 


2. Use of equipment (breathing, inflating and deflating BCD) on the 


surface. 

3. Equalization of ears. 

4. Breathing underwater. 
Using the two methods for clearing the regulator. 
Clear mask after filling it partially with water. 


Recovery of breathing regulator using two methods. 


5 
6 
7. Clear mask after filling it completely with water. 
8 
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Reading the amount of air from the pressure gauge. 


10. Using the buddy system as an alternate air source. 
11. Signal exchange. 


12. Activate the buddy system with an underwater tour. 


13. The correct ascent. 


Second Confined Water Diving Skills: 


qi: 
2. 
3. 


Buddy check. 


Implementation of the appropriate deep water entry method. 
Adjust tO appropriate weighting in a depth that does not allow standing. 


Disconnect the low-pressure hose while floating on the water surface. 
Inflate the BCD by mouth. (oral inflation) 

Clear the snorkel. 

Swimming with a snorkel and full SCUBA equipment for 50 metres / 165 
feet on the surface. 

Switching between snorkel and regulator and vice versa in a depth that 
does not allow standing. 

An orderly descent (checking instruments, breathing from regulator, 
equalization, slowly deflate the BCD). 


. Full mask clearing. 

. Take off the mask while maintaining neutral buoyancy. 

. Disconnect the low-pressure hose under the water. 

. Execution of air outage signal and air outage exercise. 

. Cramp release and loosening muscle strain. 

. Underwater Tour 

. The correct ascent. 

. Cramp release and loosening muscle strain on the surface. 
. Take off weights on the surface. 

. Take off your diving gear and exit the water. 


Third Confined Water Diving Skills: 
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Tired diver tow on the surface a distance of 25 metres / 80 feet. 
Inflating BCD orally under water until maintaining neutral buoyancy. 
Maintaining neutral buoyancy using low-pressure inflator. 

Swimming for 5 minutes by maintaining a neutral buoyancy at the same 
depth. 

Swimming without a mask 20 metres / 65 feet while maintaining neutral 
buoyancy with a minimum of help. 

Demonstration of running out of air signal, receiving the alternate air 
source, and swimming with donor, neutrally buoyancy for two minutes. 


Fourth Confined Water Diving Skills: 


Hovering for 40 seconds. 
Swimming emergency ascent horizontally 10 metres / 35 feet. 


Fifth Confined Water Diving Skills: 


Remove SCUBA unit and replace underwater 
The use of a surface mark buoy (SMB) 


Open Water: 


As in Confined Water diving, keep to the following order of dives as well 
as the order of skills. 

The first open water dive can be carried out after completing the first 
confined water dive. NB this cannot be carried out without the first 
theoretical assessment and completed review. 

The second open water dive can be carried out only after the 
completion of confined water dives 1,2,3 and theoretical part of the 
assessment and reviews. 

The third and fourth open water dives are carried out only after 
completing all confined water dives, and all theory sections and their 
reviews. 

It is possible to add open water dives as a tour with the same 
specifications as the first open water dive in terms of depth and control 
after executing the first open water dive so that the number of open 


dives does not exceed 3 per day, or a maximum of 2 open water dives if 
it was carried out after confined water dives. 


First Open Water Diving Skills: 


1. Gear assembly 

Correct weights to achieve perfect buoyancy. 

Buddy check. 

Implementation and display of positive buoyancy on the surface using 
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the low-pressure inflation button. 

5. Descent in the presence of a natural reference or rope to a maximum 
depth of 12 metres / 40 feet. 

6. Activate the underwater buddy system and make a diving tour. 

7. Safety stop. 

8. Ascent while maintaining contact with buddy and not exceeding the 
acceptable ascent speed. 


Second Open Water Diving Skills: 


1. Students participate in dive explanation and planning. 
Entering the water in the planned manner. 
Buoyancy check. 
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Switch between snorkel and regulator and vice versa while swimming. 

5. Arranged descent in the presence of a natural reference or rope to a 
maximum depth of 12 metres / 40 feet. 

6. Executing and reviewing the neutral buoyancy before reaching the 
agreed depth and not touching bottom. 

7. Full mask clear. 

8. Take off the mask while maintaining neutral buoyancy. 

9. Retrieve and clear the air regulator. 
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10. Demonstrate the “Out of Air Exercise” and switch to the alternative air 
source interchangeably with a buddy/instructor. 
11. Diving tour and then arranged ascent. 


Third Open Water Diving Skills: 

1. Maintain positive buoyancy on the surface by orally inflating BCD 
2. Controlled descent without reference. 

3. Obtain neutral buoyancy near the bottom with no touch. 


Fourth Open Water Diving Skills: 


1. Hovering for at least 45 seconds. 
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Instructors Guide 


SCUBA Diver Course 
Introduction: 


The SCUBA Diver course is an offshoot of the Open Water Diver course and is 

suitable for students who prefer or need to dive under the direct supervision of a 
professional diving member. This course can also benefit those who do not have 
enough time and can upgrade later to finish their Open Water Diver certification. 


Objective: 


The WADI SCUBA Diver course aims to prepare students to dive under the direct 
supervision of a WADI Instructor or Certified Assistant Instructor to a maximum 
depth of 12m/40ft. 


Duration: 


e Total time from 10 - 15 hours 


Course Standard and requirements: 


Open water diver course standards and requirements apply except: 


e Knowledge section 4, 5. 
e Confined water dive 4, 5. 
e Open water dive 4, 5. 


The open water diver is promoted by completing the stages outlined above. The 
instructor will keep a copy of the SCUBA diver certificate, filling out new 
documents and forms specified for the open water diver course. A review of the 
student’s skills and knowledge will be undertaken before progressing any further. 
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Instructors Guide 


Divemaster Course 


Introduction: 


The WADI Divemaster Program is the 1* program among WADI's professional 
leadership programs and the core base of professionalism in the diving training 
field. 


Objective: 


The WADI Divemaster Course aims to assess and qualify candidates to lead 


licensed divers during recreational dives and work as a WADI Certified Assistant 
Instructor 


Course Requirements: 


Instructor Level: WADI Certified Instructor authorized to Teach. 
Student specific requirements: 


Age: not less than 15 years old (must be at least 18 years old to get the permit to 
work as a Dive Guide or Certified Assistant) 


Health: to be medically fit to dive, and also obtain a doctor's permit. 


Previous certificate: Holds a WADI Rescue diver certificate or its equivalent in 
other training organizations. 


Experience: 


e Recorded at least 40 dives. 

e Proof of first aid training that did not exceed two years. 

e Proof of CPR training that did not exceed two years. 

e Proof of first aid training with oxygen that did not exceed two years. 

e Obtaining a certificate of specializations or proof of the following dives: 


= Night diving. 
= Diving in currents. 
= Deep diving. 


=» Wreck diving. 
= Diving underwater navigation with a compass. 


Paperwork and forms: 


e Fill out the forms as specified in the WADI General Standards for Training, 
and specify the Dive Leader Course Registration Form. 
e WADI Professionals Agreement. 


Equipment: Use equipment as specified in the WADI General Training Standards, 
subject to local law requirements. 


Respiratory equipment (regulator, Snorkel), and Diving mask must be 
packaged in airtight containers that can be washed, disinfected, and reused * 
to keep the equipment from reaching bacteria or viruses. 

WADI members prefer to use a personal second stage mouthpiece for the 
regulator or snorkel when using rental equipment. 


*Reduce one way use plastic, it destroys our home world! 
Teaching materials: 


e WADI Handbooks for Courses and Programs conducted by Divemaster. 
e Theoretical diving topics. 


e WADI Dive Leader manual. 


e¢ WADI Dive logbook or Electronic Recording. 
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Course Standard: 


Duration: 


The duration of the course is 7 days, it may be increased, as determined by the 
WADI instructor, according to the needs of the students and the requirements 
for their qualification to obtain the certificate. 


depth: 
e The maximum depth of the course is 40 metres. 
Student to Instructor Ratio: 


e The ratio is 8 to 1 and 2 is added for each Certified Assistant instructor 
to a maximum number of 12 candidates. 


Supervision: 


WADI Instructor directly supervises all training dives, and practical skills 
Knowledge development: 


¢ Completing the sections of the theoretical part. 

e Successfully complete the review of information for each section. 

e Successfully complete pass the final exam of the diving guide course. 
e Participation in discussion panels about diving theory and diving sites. 


The obligation to arrange the sections and finish the theoretical part 
related to the training dives before starting them. For example, before 
starting the supervision training for licensed divers, the participant must 
have completed the theoretical section and review the relevant 
information. 


Water skills development: 


e Watermanship and comfort in water: 
e The student must float on the surface of the water for 15 minutes with 
hands raised up. 
e The student, in his swimming costume only and without any aids, must 
complete a continuous swim without stopping 600 meters within 20 
minutes. 


e The student must complete a non-stop swimming with a mask, snorkel 
and fins at 800 m/ft within 20 minutes without any buoyancy aids 

¢ Swimming with all equipment and dragging or pushing his dive buddy a 
distance of 100 meters on the surface. 

e Horizontal swimming under the surface of the water with fins, mask 25 
meters. 

e Skin diving to a depth of 5 meters. 


Note: Watermanship can be performed in any part of the course but must be 
completed before completion of the course. 


Diving skills: 


The Instructor evaluates the diving skills of the students of the diving guide 
course, and in the event of failure to achieve good grades in one of the skills, he 
must re-train them until he reaches a professional level in them and re-evaluate 
them before awarding the certificate. 


. Equipment assembly and gear up procedures. 
. Buddy review (ABC) 
. Deep water entry 


. Back water entry 


1 
2 
3 
4 
5. Back water entry (negative buoyancy) 
6. Buoyancy review 

7. Switch between regulator and snorkel 

8. Disconnect the low-pressure hose and install it on the surface 
9 


. Achieving positive buoyancy on the surface blowing the buoyancy compensator 
by mouth 


10. Remove weight system and wear it on the roof 
11. Take off and put on equipment on the surface 
12. Ascending 

13. Clear the regulator by exhaling 


14. Clear the regulator with the clean button 


15. 
16. 
17. 
18. 
i, 
20. 
21, 
22. 
23. 


Regulator clear blowing method 

Regulator clear by purge button method 

Clean the partially flooded mask 

Clean the fully flooded mask 

Take off the mask and breathe without it for 1 minute 
Swimming without mask 30 meters 

Neutral buoyancy 1 minute 

Low pressure hose disconnection and installation under water 


Maintain Neutral buoyancy by mouth inflating buoyancy compensator 1 


minute 


24. 
25. 
26. 
27. 
28. 
29: 
30. 
Si: 
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Static buoyancy 1 minute “hovering” 

Breathing from a free flow regulator 

Take off the weight system underwater 

Take off equipment underwater 

Underwater cramp release 

Underwater cramp release for your buddy 
Giving an alternate air source and ascending 
Controlled Emergency Ascent Swimming (CESA) 
Use of Surface Marker Buoy (SMB) 


Ascending 


Note: Use the Instructor’s slate to assess the skills of the Divemaster course, and 


remember that the Divemaster course is an assessment-based development 


course and you must first listen to the student’s self-assessment and then inform 


the student of the assessment result and provide advice, which helps the 


student’s ability to develop his skills quickly. 


Rescue skills: 


The Divemaster course Candidate must complete and assess the skills of a diver 


rescue with equipment to include at least one rescue in open water that includes 


the following points: 


Entering the water and swimming approaching to ensure that diver is 
conscious and breathing or not. 

Ascend the diver from the depth while making sure that the airway is 
open (keeping the regulator in the mouth), using either the rescuer or 
the victim's buoyancy compensator device. 

Applying positive buoyancy to both the rescuer and the victim, and 
getting rid of the two weight systems, after placing victim on the back 
and then removing the masks and regulator for each of them. 

Review breathing by listening, feeling and hearing for at least 10 
seconds 

Ask for help. 

In the case of making sure that there is no breathing, two consecutive 
breaths are given, followed by giving one breath every 5 minutes. (The 
breaths are given next to the pocket breathing mask or on the side of 
the hand to avoid mixing the breaths during training) 

Take off equipment while swimming, protecting the airway from 
water. 

Get out of the water and take out the victim. 

Review emergency management, distribute roles, and contact 
emergency services. 


Leadership and Counseling Skills: 


e Planning and preparing for diving: 


Choosing the diving site, taking into account the factors determining 
the selection in terms of the different capabilities of the participants, 
environmental factors, and other "emerging" factors that may affect 
the diving activity at that site. 

Prepare an emergency plan for the selected diving site and prepare 
emergency equipment. 


=" Taking into account decompression calculations and taking into 
account other factors such as flying, altitude or physical activities 
that may affect the release of gases. 
= Diving limits allowed. 
= Calculating the need for assistance during descent and ascent 
=" Determining the places where the diving activity is carried out with 
flags or other signals if the need arises. 
e Dive Briefing: 
= Arranging the place of processing and equipment preparation 
before and after diving. 
= Explanation of the site (name and history, if any). 
= Defining buddy teams and assignments. 
=" Determining the point and method of entry, exit and diving path. 
=" Determining time and depth limits. 
=» Water currents. 
= Potential risks, expectation of problems, and emergency procedures. 
= Explain environmental considerations. 
= Identification of communication devices, The list of emergency 
numbers and emergency tools. 
e Dive implementation: 
= Assembling and putting on equipment 
=" Monitor buddy review and pre-dive air stock, equipment checks 
= Monitoring entry into the water 
=" Control of descent process. 
= Depth control, time and familiarity with the consumption of 
breathing gas for each diver in the group. 
=" Controlling the progress of the diving plan within the appropriate 
limits for the divers' effort and avoiding excessive effort for any of 
the participants. 
=" Controlling underwater navigation according to the dive plan, 
depending on natural navigation or using a compass. 
=" Choosing a good supervision point and maintaining fellowship teams 
and arranging them according to the dive plan. 
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=" Continuous monitoring of environmental conditions and variables 
such as currents, waves, and others. 
=" Monitoring underwater risks and anticipating problems and thus the 
appropriate response in terms of time and reaction to problems 
and emergency situations. 
=" Control of ascending to the surface and safe exit from the water. 
e Post-Dive Procedures: 
=" Controlling exit and equipment take-off and organizing diving. 
=" Reviewing the diving computer and checking the decompression 
calculation, flight and heights parameters after diving. 
=" Debriefing "After diving", including methods of care for the 
equipment and washing it after diving 
= Logging the dive. 
Assistance skills with student divers: 
e Inconfined water: 
1. Professional performance efficiency of a single skill in confined water: 
Training and professionally reviewing one of the skills and clarifying the 
detailed parts of the skill comfortably and calmly, which achieves the goal of 
this achievement, that students’ understanding of the requirements of the 
parts of the skill when the Instructor asks him to perform them in front of the 
students. 
Professional performance is evaluated on the following points: 

a. Perform the skill as required: Your proposal matches performance as 
set forth in the Training Standards. 

b. Break the skill into ordered steps: Divide the skill into parts that 
follow each other to make it easier for the student to understand the 
skill. 

c. The skill was clear: make your performance specific and clearly 
visible to all students. 

d. Perform the skill slowly: Balance the speed of your performance of 
the skill and tend to slow so that students can understand the 
component parts of the skill. 


e. Flow and spontaneity: Make your performance flow and continuity 
so that the parts of the skill are short, clear, and non-stop. 

f. Use Signals Effectively: Use signs effectively to make it clear to 
students and understand the action you are doing for each part of 
the skill. 

2. Dealing with unexpected problems and circumstances: 
The trainer assesses the trainees’ ability to do all or at least one of 
the following two skills: 

e Putting an equipment unit in confined waters at a depth of 3 to 5 
meters and the student breath holding diving to that equipment, then 
starting to breathe from the regulator of that unit, wearing and 
adjusting the equipment in the correct position, the Instructor is 
present at the depth and ready to intervene and control if the need 
arises that. 

e While keeping the weight and the suit, the students exchange the 
complete equipment calmly, flexibly and without any problems 
underwater. 

3. Demonstration of the performance of the Discover Diving Program: 
The Instructor shall evaluate the students on at least one representative training 
performance for each student, carefully evaluating the details of each of the 
following five points: 

e Explaining the program, setting the goal and explaining the skills. 

e How did the divemaster candidate evaluated the theoretical part? 

e Explanation, organization, preparation and implementation of a dive in 
confined waters with a commitment of 2 students to 1 diving guide. 

e End the dive and ascend to the surface 

e Debriefing diving. 

e In open water: 

The Instructor must evaluate the activity of WADI Divemaster candidates in the 
following: 

e Implementation of the Discover Diving Program and compliance with 
WADI standards. 
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Assessing the conditions of the diving site and making a diving plan (as 
mentioned in leadership and guidance skills). 

Conducting the briefing of an entry dive using the WADI program to 
discover diving. 

Conducting and briefing of a dive for licensed divers, controlling, and 
following it up. 

The ability to discover and identify problems and solve them under 
water. 


Diving related skills: 


Prepare an emergency plan for a diving site. 

Preparing an illustrative map of the diving site. 

Preparing a written explanation of a diving site that includes an 
explanation of the place of preparation and the risks that may be 
exposed to it. 

Boating Knots training: 


Neither thick nor very thin lines will do the trick, about 10mm/4" thick, to make it 


easier to learn 


Bowline knot. 

Square knot. 

Double sheet bends. 

Searching for an underwater object that has negative buoyancy, 
linking and lifting it from under the water with a lifting balloon so 
that its weight does not exceed 10 kg / 24 Ibs. from a depth of 6 
meters. 
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W orldwide Association of Diving [ nstructors 


Trainer Of Trainer's Guide 
Assistant Instructor Course 


e Introduction: 


The WADI Assistant Instructor Program is an intermediate program among 


WADI's professional leadership programs. 


e Objective: The WADI Assistant Instructor Program aims to familiarize the 
professional diving guide with the concept and principles of the basics of 
training and standards of WADI programs, which qualifies him to lecture 
specific programs and skills from WADI to teach students divers in a safe and 
secure environment. 

e Course Requirements: 


Instructor Level: WADI Trained Certified Assistant Trainer of Trainers (ATOT) and 
licensed to teach. 


Student specific requirements: 
Age: not less than 18 years old 


Health: to be medically fit to dive, and also obtain a valid doctor's permit 
within 12 months. 


Previous Certificate: 


e Diving guide. 
e A diving instructor in one of the other accredited training organizations. 


Experience: 
¢ A period of at least 6 months has passed since obtaining a driver’s license. 
e Recorded at least 120 dives. 


e Proof of first aid training for no more than two years. that did not exceed 
two years. 


¢ Proof of CPR training that did not exceed two years. 
¢ Proof of first aid training with oxygen that did not exceed two years. 


¢ Obtaining a WADI specialization certificate or proof of experience in the 
following dives: 
= Night diving. 
= Diving in currents. 
= Deep diving. 
= Wreck diving. 
= Diving underwater compass navigation. 
e Paperwork and forms: 

e Fill out the forms as specified in the WADI General Standards for 
Training, and specify the Assistant Instructor Course registration 
form. 

e WADI Professionals Association. 


e Equipment: 


Use equipment as specified in the WADI General Training 
Standards, subject to local law requirements. 

Respiratory equipment (regulator, Snorkel), and Diving mask must be 
packaged in airtight containers that can be washed, disinfected, and reused * 
to keep the equipment from reaching bacteria or viruses. 

WADI members prefer to use a personal second stage mouthpiece for the 
regulator or snorkel when using rental equipment. 


*Reduce one way use plastic, it destroys our home world! 
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e Teaching materials: 


e WADI Handbooks for Courses and Programs conducted by Assistant 
Open Water Diver Instructor. 


¢ Theoretical diving topics. 

e WADI instructor's Guide. 

e¢ WADI Dive logbook or Electronic Recording. 
e Course Standard: 
Duration: 

e The duration of the course is 4 days. 
depth: 

e The maximum depth of the course is 40 metres. 
Student to Instructor Ratio: 


e The ratio is 8 to 1 and 4 is added for each Certified Trainer Assistant 
Coach. 


Supervision: 


e The Assistant Trainer Of Trainer's directly supervises all training dives, 
hands-on skills and workshops. 


Knowledge development: 


e Completing the sections of the theoretical part. 

e Successfully complete the review of information for each section. 

e Participation in discussions about diving information and diving sites. 

e Successfully complete all course workshops. 

e Successfully complete at least 2 presentations for each of the following: 
=" Confined water dives. 
= Open water dives. 
=" Theory of diving topics. 

e Passing the final exam. 


Watermanship and comfort in water: 


e The student must float on the surface of the water for 15 minutes with 
hands raised up. 

e The student, in his swimming costume only and without any aids, must 
complete a continuous swim without stopping 600 meters within 20 
minutes. 

e The student must complete a non-stop swimming with a mask, snorkel 
and fins at 800 m/ft within 20 minutes without any buoyancy aids 

¢ Swimming with all equipment and dragging or pushing his dive buddy a 
distance of 100 meters on the surface. 


e Horizontal swimming under the surface of the water with fins, mask 25 
meters. 
e Skin diving to a depth of 5 meters. 


WADI method used in the Instructors development process: 


Professional courses in WADI depend on the correction-based on review 
process. The review process is based on collecting specific information from 
several sources, in which self- review” assessment” comes first, followed by peer 
review, and then the evaluation of WADI Trainer conducting the course. 


This information in the WADI assessment system is divided into two types: 
e Information that indicates good points that demonstrate good 
performance. 
e Information that indicates negative points that cause poor 
performance. 


Then comes the role of counseling so that the trainer gives the evaluation 
objectively through the WADI points program specially prepared for the 
evaluation, then emphasizes the positive information and ways to modify or avoid 


negative points, making the performance evaluation process simple and 
automatic. 


The WADI Instructor development process could be summarized in the following 
points: 


1. Simulation: where the real conditions are simulated by dividing the 
participants into groups and exchanging roles between simulating the role 
of the instructor and the roles of the students, and during the simulation 


process, the Instructor must discover performance deficiencies, errors then 
correct them. 


Simulation is definitely the best way to be exposed to the same training 


conditions as students and gain those experiences that an instructor will need 


while training WADI courses and programs. 


2. Assessment: the assessment derives its importance since during the course 


the assessment is based on the goal of development to the best in 
performance, and in the examination, the result of the examinee’s 
assessment is either success or failure. 

Evaluation: The evaluation process is based on the information collected in 
the previous process “assessment” and on the process of providing advice 
from the trainer or requested by participant himself. 


e workshops: 
1. 
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WADI General Standards for Diving 

Teaching WADI courses 

Management. 

Developing presentations (academic lectures). 
Develop aquatic skills presentations. 

Risk management. 

Instructor Exam 

Diving business. 

Deep diving. 


10.Communication skills. 
11.Ethics and professionalism. 
12.Technical presentation. 
13.Nitrox. 

14.Domestic travel. 
15.Rescue. 

16.Equipment. 


The Assistant Instructor candidate must fulfill the following requirements: 


Complete Watermanship exercises. 
Complete the Rescue Workshop. 


e Complete the Risk Management Schedule (RMS) Workshop. 

e Complete at least one dive site brief, using the dive site brief list, 
incorporating risk management and a dive assessment checklist. 

e Complete a debriefing and counseling workshop. 

e Complete a continuing education scheme workshop. 

e Complete a local diving workshop, and travel scuba diving. 

e Completed workshop equipment sale. 
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W orldwide Association of Diving [ nstructors 


Trainer Of Trainer's Guide 


Open Water Scuba Instructor Course 


Introduction: The WADI Open Water Diver Instructor Course is of great value as 
the participant moves from a professional member who is able to help to a 
professional member who is able to carry out the training process of WADI 
accredited courses and programs, so he is able to convey the entire message. 


Objective: The WADI Open Water Diver Instructor Course aims to qualify 
participants to work as WADI -certified instructors and the ability to transfer 
knowledge and develop various diving skills through WADI’s accredited 
recreational diving courses that participants are authorized to perform as 
described in WADI public and private standards. 


WADI Instructor Duties: 


During their first orientation to IDP WADI -trained candidates, the Trainer of 
Trainers should indicate what programs and courses they will be able to take 
independently, and in the event that a program is not sure that they should revert 
to WADI standards for training that program or course. 


The following programs require at least a professional who has successfully 
passed the Open Water Diver Instructor Development Program, in case of 
renewal and is authorized to teach: 


e Discover SCUBA Diving program. 

e Junior SCUBA Diver, SCUBA Diver. 

e Junior Open Water Diver, Open Water Diver. 
e Adventure in Diving program. 

e Junior Advanced diver, Advanced Diver. 

e Master SCUBA Diver program. 
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e Junior Rescue Diver, Rescue Diver. 
e Side mount Diver. 

e Deep Diver 40 m. 

e Divemaster. 


Note: The Open Water Diver Instructor must qualify for the specialty dive 
programs that he can conduct by training through the Assistant Trainer of 
Trainers or Trainer of Trainers or as per their WADI standard. 


Course content: 
WADI is constantly updating the content of the Open Water Diver Instructor 
course so that WADI Instructors are aware of the latest added and new 


information in diving sciences. In case you did not receive an email with latest 
updated course content. 


e Course Requirements: 


Instructor Level: WADI Trained Certified Trainer of Trainers (TOT) and licensed to 
teach. 


Student specific requirements: 
Age: not less than 18 years old 


Health: to be medically fit to dive, and also obtain a valid doctor's permit 
within 12 months. 


Previous Certificate: 


e Diving guide. 
e Adiving instructor in one of the other accredited training organizations. 


Experience: 
e A period of at least 6 months has passed since obtaining a driver’s license. 
e Recorded at least 120 dives. 


¢ Proof of first aid training for no more than two years. that did not exceed 
two years. 


e Proof of CPR training that did not exceed two years. 
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¢ Proof of first aid training with oxygen that did not exceed two years. 


¢ Obtaining a WADI specialization certificate or proof of experience in the 
following dives: 
= Night diving. 
= Diving in currents. 
=" Deep diving. 
=» Wreck diving. 
=" Diving underwater compass navigation. 
e Paperwork and forms: 

e Fill out the forms as specified in the WADI General Standards for 
Training, and specify the Assistant Instructor Course registration 
form. 

e WADI Professionals Association. 


e Equipment: 
Use equipment as specified in the WADI General Training 
Standards, subject to local law requirements. 


Respiratory equipment (regulator, Snorkel), and Diving mask must be 
packaged in airtight containers that can be washed, disinfected, and reused * 
to keep the equipment from reaching bacteria or viruses. 

WADI members prefer to use a personal second stage mouthpiece for the 
regulator or snorkel when using rental equipment. 


*Reduce one way use plastic, it destroys our home world! 


e Teaching materials: 
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e WADI Handbooks for Courses and Programs conducted by Assistant 
Open Water Diver Instructor. 


e Theoretical diving topics. 

e WADI instructor's Guide. 

¢ WADI Dive logbook or Electronic Recording. 
e Course Standard: 
Duration: 

e The duration of the course is 4 days. 

depth: 

e The maximum depth of the course is 40 metres. 
Student to Instructor Ratio: 


e The ratio is 8 to 1 and 4 is added for each Certified Trainer Assistant 
Coach. 


Supervision: 


e The Trainer Of Trainer's (TOT) directly supervises all training dives, 
hands-on skills and workshops. 


Knowledge development: 


¢ Completing the sections of the theoretical part. 

e Successfully complete the review of information for each section. 

e Participation in discussions about diving information and diving sites. 

e Successfully complete all course workshops. 

e Successfully complete at least 2 presentations for each of the following: 
=" Confined water dives. 
= Open water dives. 
= Theory of diving topics. 

e Passing the final exam. 


Watermanship and comfort in water: 


e The student must float on the surface of the water for 15 minutes with 
hands raised up. 


e The student, in his swimming costume only and without any aids, must 
complete a continuous swim without stopping 600 meters within 20 
minutes. 

e The student must complete a non-stop swimming with a mask, snorkel 
and fins at 800 m/ft within 20 minutes without any buoyancy aids 

¢ Swimming with all equipment and dragging or pushing his dive buddy a 
distance of 100 meters on the surface. 


e Horizontal swimming under the surface of the water with fins, mask 25 
meters. 


e Skin diving to a depth of 5 meters. 


WADI method used in the Instructors development process: 


Professional courses in WADI depend on the correction-based on review 
process. The review process is based on collecting specific information from 
several sources, in which self- review” assessment” comes first, followed by peer 
review, and then the evaluation of WADI Trainer conducting the course. 


This information in the WADI assessment system is divided into two types: 
e Information that indicates good points that demonstrate good 
performance. 
e Information that indicates negative points that cause poor 
performance. 


Then comes the role of counseling so that the trainer gives the evaluation 
objectively through the WADI points program specially prepared for the 
evaluation, then emphasizes the positive information and ways to modify or avoid 


negative points, making the performance evaluation process simple and 
automatic. 


The WADI Instructor development process could be summarized in the following 
points: 


4. Simulation: where the real conditions are simulated by dividing the 
participants into groups and exchanging roles between simulating the role 
of the instructor and the roles of the students, and during the simulation 
process, the Instructor must discover performance deficiencies, errors then 
correct them. 
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Simulation is definitely the best way to be exposed to the same training 
conditions as students and gain those experiences that an instructor will need 
while training WADI courses and programs. 


5. Assessment: the assessment derives its importance since during the course 
the assessment is based on the goal of development to the best in 
performance, and in the examination, the result of the examinee’s 
assessment is either success or failure. 

6. Evaluation: The evaluation process is based on the information collected in 
the previous process “assessment” and on the process of providing advice 
from the trainer or requested by participant himself. 

e workshops: 

17.WADI General Standards for Diving 

18.Teaching WADI courses 

19.Management. 

20.Developing presentations (academic lectures). 

21.Develop aquatic skills presentations. 

22.Risk management. 

23.Instructor Exam 

24.Diving business. 

25.Deep diving. 

26.Communication skills. 

27.Ethics and professionalism. 

28.Technical presentation. 

29.Nitrox. 

30.Domestic travel. 

31.Rescue. 

32.Equipment. 


e The Open Water Scuba Instructor candidate must fulfill the following 
requirements: 
e Complete Watermanship exercises. 
e Complete the Rescue Workshop. 
e Complete the Risk Management Schedule (RMS) Workshop. 


e Complete at least one dive site brief, using the dive site brief list, 
incorporating risk management and a dive assessment checklist. 

e Complete a debriefing and counseling workshop. 

e Complete a continuing education scheme workshop. 

e Complete a local diving workshop, and travel scuba diving. 

e Completed workshop equipment sale. 

e Trainer Of Trainers Notes for the Open Water Diver Instructor Development 

Program (IDP): 

o The duration of the course is at least 8 days. 

o Attend all academic presentations and lectures. 

o Complete the WADI Philosophy of Diving Education Workshop. 

o Complete the briefing and debriefing workshop and mentoring process 
during the training. 

o Complete at least one briefing of a dive site, incorporating risk 
management and dive assessment. 

o Complete academic teaching presentations, practical sections, and 
assessments as mentioned in the Instructor Development Program 
Handbook. 

o Ensure that candidates complete academic modules and take online exams 
and tests. 

o Complete watermanship exercises as mentioned in the Instructor 
Development Program Manual. 

o Complete the skill requirements for confined and open water as mentioned 
in the Instructor Development Program Manual. 

o Complete open water teaching presentations as mentioned in the 
Instructor Development Program Handbook. 

o Complete the Rescue, and the Risk Management Workshop as mentioned 

in the Instructor Development Program Manual. 

Complete the Continuing Education Scheme workshop. 

Complete the International and Domestic Diving Travel Workshop. 
Complete the equipment sales workshop. 

Complete a Nitrox Specialty Instructor Workshop. 

Complete the Side Mounting Instructor Workshop. 

Complete the 40m deep diving workshop. 
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